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ANAS S.p.A.: factoids  

 

 Anas was established by Law in 1928, as the Goverment agency to develop, improve and 

maintain Italian National road network 

 

 Since year 2003 Anas has become a Public Company, 100% owned by the State and 

operating on behalf of the Transportation, Public Works & Infrastructures Ministry to the 

same goals 

 

 Currently undertakes a major process of re-organization to lessen its burden to public 

finances 

 

 Directly operates on abt. 24.500 km of national roads, highways and motorways 

 

 Invigilates on abt. 5.700 km of public property toll-highways, managed by private companies 

on concession terms 

 

 Currently employs a staff of 6.480 

 

 Owns a capital of abt. € 2,5 billions 



The Italian roads network sees different subjects acting: 

 Cities: competent for local roads within their territorials boundaries 

 Provinces: competent for interconnecting roads within their administrative borough 

 Regions: competent for primary road network within theri administrative borough 

 Private companies exerting toll-paying highways  

          Anas: manages the backbone of the roads system, the so-called “National Roads”, 

 that are owned by the State and ensure long-span connection among different parts of 

 the Country; the Company also runs some non toll-paying highways.  

 

 Anas also acts as the technical and administrative Body responsible to coordinate the 

actions and policies of the above subjects; and it drafts licenced technical norms and road 

building codes that, prior to year 2003, were automatically held as State laws, while now 

hold benchmark status and are the usual reference operational rules in Italy. 

ANAS S.p.A.: a major player in Italian road management 



Anas core business is to deal with roads, starting from their design. 

 

The Company produces mainly in-house projects, either for completely new constructions or 

for major refurbishments on the managed road network.  

 

Anas technical bodies also provide or assess designs as a service to other public and private 

partners. 

 

 In year 2010, some of the activity performed in this field lead to rather imposing figures: 

 Preliminary Projects: 20 for € 2,7 billions 

 Definitive Projects: 52 for € 11,4 billions 

 Executive Projects: 22 for € 3,3 billions 

ANAS S.p.A.: core business /1, design 



Anas produces its own projects, or assess projects proposed by other public or private-partner 

bodies, in order to answer the infrastructural general demand.  

 

But - not all the projects become reality, even more now in 2011…  

 

On a yearly basis a proposal of new roads realization programme is drafted by Anas, and 

offered to the competent governmental body for infrastructural policy: the Ministry for 

Infrastructures. 

 

The latter, upon advice of the Ministry of Finances that manages the available public financial 

ressources, usually funds a selection of the proposed works that the Company can therefore 

realize. 

ANAS S.p.A.: core business /2, support 
 



The Company mainly performs in-house project management of all the construction activities 

on its road network. 

 

It also offer project management services and assistance to other public bodies that build 

roads (i.e. Cities, Provinces, Regions). 

 

 In year 2010 Anas had a large number of ongoing road-yards to build new roads: 

 113 on the National road network, for € 11,1 billions (+ 24% towards year 2009) 

 15 on the directly-operated Highways network, for € 4,08 billions (+ 6% towards year 

2009). 

 

In the same year 2010 the completed works leaded to the opening of 27 road trunks, for € 0,61 

billions. 

ANAS S.p.A.: core business /3, new roads 



Anas has by Law the duty to maintain&refurbish the national roads network. 

The Company fulfils this goal by mean of two different kinds of interventions. 

The “Ordinary maintenance” is the day-to-day activity needed to keep the existing network safe 

and functional: it is performed, since year 2003, on a legal contract between Anas and the 

Ministry of Infrastructures.  

The latter transfers abt. € 200 millions/year for these activities on the entire national road 

network: an average gross cost of €/km 8.200 per year for day-to-day maintenance of any kind. 

 

If we consider that more than 70% of Italian road and highway network has been built prior to 

1980 and in some cases roads dating from Roman times are still virtually in use today… 

 

Ordinary maintenance (overview on year 2010): 

 1.311 contracts tendered, for € 183,8 millions 

 1.187 contracts completed, for € 154,1 millions  

ANAS S.p.A.: core business /4, maintenance 
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Anas also performs “Extra-ordinary maintenance”, i.e. the non-recurrent activity needed to 

refurbish parts of the existing network, in order to ensure their prior safety and functionality 

standards: this is done, since year 2003, on a yearly programme drafted, discussed and 

approved with the Government on the same principle and in the same way of the new 

constructions as above.  

 

Major refurbishments (a.k.a. Extra-ordinary maintenance – overview on year 2010): 

 322 contracts tendered, for € 219,6 millions 

 368 contracts completed, for € 250,7 millions 

ANAS S.p.A.: core business /4, refurbishment 
 



 

 General Headquarters: Rome 

 Regional Branches and Offices: 

 19 Regional Departments (including Veneto) 

 4 Inspective Offices (on non-Anas operated toll-highways) 

 1 Special Bureau for the Salerno-Reggio Calabria highway 

 16 Territorial Offices 

 National Road Lab in Cesano (Rome) 

 

ANAS S.p.A.: Organization 



Seat of the Regional Department: Venice 

Territorial Office: Belluno 

Managed Network: abt. 750 km  

 110 km double carriageway 

 640 km  single carriageway 

 13 tunnels for 17 km 

 no highways 

 

Staff: 160: 

 4 executives 

 110 bureau staff 

 56 on-the-road personnel 

ANAS S.p.A.: Veneto Department / 1 Geography 



Administrative Area 

 Deals with: tenders and contracts, 

administrative issues  

Design & New Works Area 

 Deals with: locally originated projects 

issues < M€ 20 and project management  

of new works in progress within the 

Region (currently abt. M€ 80) 

Maintenance Area 

 Deals with: every aspect of ordinary and 

extra-ordinary maintenance on regional 

roads network. Currently  managing abt 

M€ 10 for yearly ordinary maintenance 

and M€ 23 for active major refurbishment 

works. 

ANAS S.p.A.: Veneto Department / 2 Organization 



ANAS S.p.A.: Veneto Department / 3 Circulation 



ANAS S.p.A.: Veneto Department / 3 Circulation 



 

 

 

 

 

 

Takk for din oppmerksomhet 

  

Thank you for your kind attention 

 

 

 

 

 

ANAS S.p.A. 


